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CORe Action Planning Process Guidelines 

The Cultural Competence Organisational Review (CORe) action planning process guidelines is part of the Cultural 

Competence Organisational Review (CORe) tool which was developed in partnership by Merri Community Health 

Services, the University of Melbourne and the Centre for Culture, Ethnicity and Health. They provide a guide to how 

an organisation may use the results of the CORe staff survey and CORe document audit to help develop and 

implement an organisational cultural competence plan to enhance the organisation’s cultural competence. Examples 

are provided below (in italics). 

The organisation will form an action planning committee to facilitate the action planning process. This process will 

be facilitated internally but may be aided by a contributor (e.g. from the Centre for Culture, Ethnicity and Health). 

The CORe action planning process consists of 3 steps: 

1. Selection of cultural competence strategies: The action planning committee will review the CORe report and discuss 

the suggested areas of action for each domain as identified by the report, as well as any additional cultural competence 

strategies proposed by the committee members. The committee will decide which strategies are appropriate, relevant 

and achievable for the organisation at this time. Some strategies will be identified as ‘quick wins’, i.e. they may not be a 

high priority or may not be likely to contribute to sustained change, but are easily achievable and are likely to generate 

an experience of positive progress towards cultural competence within the organisation. Alternatively, ‘sustained 

change’ strategies address high priority areas of cultural competence and are likely to achieve meaningful ongoing 

changes in organisational policies, procedures and practices but are also likely to  be complex and difficult to implement 

across the organisation. A combination of a few initial ‘quick win’ strategies and then a focus on ‘sustained change’ 

strategies is recommended. 

2. Organisational alignment: The committee will list the chosen strategies for each domain and identify whether there are 

other existing organisational policy, planning and reporting requirements that may align with these strategies. 

Identification of alignment with existing requirements will support efficient organisational change and ensure 

consistency in processes. A template has been created to assist with this process (see below).  

3. Action plan for implementation: The committee will develop the action plan, listing each of the proposed cultural 

competence strategies and outlining key implementation factors such as allocation of responsibility, resources, and key 

milestones. A template has been created to assist with this process (see below).  

1. Selection of cultural competence strategies 

What are the suggested areas of action identified by the CORe report? Are there any additional cultural competence 

strategies proposed by the committee? 

For example:  i) Review signage in reception area to ensure translated materials are available and posters/pictures reflect the 

community  

ii) Provide more resources and opportunities for staff training in cultural competence 

 

Which strategies are most appropriate, relevant and achievable for the organisation at this time as ‘quick win’ or 

‘sustained change’ strategies? (See above for explanation of terms.)  

For example:  i) Review/audit reception area and other areas used by clients to ensure translated materials and posters are 

culturally appropriate and understandable to different cultural groups - ‘quick win’ 

ii) Review budgets to see if funds are available for training on a regular basis. Review and update current 

training programs- ‘sustained change’
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2. Organisational alignment  

Fill in the following template once the cultural competence priorities have been selected by the committee.  

Priority 
 

Relevant domain/s 
 

Barriers and enablers Relevant policy alignment Achievability i.e. 
1=difficult 2= 
achievable with effort, 
3= easy 

1 EXAMPLE 

Improve signage in reception area  

 

 

Organisational vision and values E: have health promotion officer with 
experience in this area 

B: may need funds to pay for 
translation of some materials 

Multicultural plan, page x Low- medium difficulty 

2 EXAMPLE 

Provide more cultural competence training 
opportunities for staff 

 

Staff development  E: staff are interested in attending 
training  

B: need to find funds for training 

B: difficult to allocate hours to training 
as clinicians very busy 

Multicultural plan, page x Medium-hard difficulty 
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3. 12 Month CORe Action Plan for Implementation 

Priority  Action Domain Who is 

responsible for 

driving the 

change? 

Resources required 

(e.g. internal/external 

expertise, time, money, 

products etc) 

Considerations 

(e.g. factors likely to 

support or hinder change) 

Key milestones 

and target dates  

Performance 

indicator/s  

(i.e. how will you 

know if you have 

succeeded?) 

1 EXAMPLE 

Review signage in 

reception areas 

Use translated 

materials and 

posters reflecting 

community groups 

Org vision and 

values 

Health promotion 

team 

Review health promotion 

budget to see if some 

funds available to pay for 

translation of materials if 

required. 

Ensure materials are 

culturally appropriate. E.g. 

consult any relevant bi-

cultural staff. 

Complete site audit 

and draft action 

plan for changes 

within 1 month. 

Ask for feedback 

from clients and 

reception staff.  
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