
 

 

Effectively plan, monitor and evaluate health 
literacy initiatives and interventions that strengthen 
organisational health literacy. 

Measuring individual health literacy has often been the first step in addressing health literacy amongst target 
populations.   But in order to align people’s skills and abilities with the complexities of navigating a health service, 
you need to assess whether the service is making itself accessible to clients.  Planning, monitoring and evaluation 
ensures a health literate organisation with a focus on client centred care.

Engagement with the community  

It is essential to engage with members of your target population at all stages of the planning, implementation and 
evaluation.  Examples include assessing the readability of consent forms, or consulting a particular community group 
to determine their health needs.  The experts in health literacy solutions are those that have trouble utilising the 
service and system.  They are the best resource in creating a better service.
 

Key Performance Indicators

It is good practice to identify and monitor indicators that will reflect progress towards aligning individual health 
literacy skills with the demands of navigating a health service.  Some of these can include: 

     Representation of clients with a range of health literacy capacities on relevant planning committees
     Active participation of low health literacy clients into planning, monitoring and evaluation
     The health literacy continuum is implemented at all levels of the organisation’s planning
     Planning documents and budget allocations that incorporate health literacy considerations
     Relevant policies and strategies exist to strengthen systems to account for health literacy
     Ensuring communication tools are systemically used by all staff

This information sheet is sixth in a series of 
nine, which cover three elements towards 
understanding and achieving health literacy.  
It aims to enhance health literacy within the 
health providers’ environment.
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Identifying the gaps

The planning, monitoring and evaluation cycle is an important process for identifying where the gaps and problems 
in health services are.  The identification of these gaps helps us to create targeted interventions, or improve 
processes and systems in vulnerable areas.  They can also identify problems and gaps in actual health literacy 
assessment tools.  For example, most current assessment tools do not measure verbal communication, writing, 
advocacy skills, or the changes in health literacy for clients in times of stress.  

Individual health literacy
3 - Measuring health literacy
4 - Verbal communication
5 - Using the teach-back technique

Health service providers
7 -  Supportive systems for health 

literacy

Health systems
8 -  Written communication
9 -  Social determinants of health 

and health literacy

Other information sheets in this series
1 -  What is health literacy?
2 -  Assumptions in the communication encounterr
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