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The Stepping Out of The Shadows Project is a joint initiative between Multicultural Mental Health Australia, Action on Disabilities, Goulburn Valley Area Mental Health Service (GVAMHS) and the Shepparton Ethnic Council.

The project  aims to reduce the stigma of Mental  Illness  in the CALD communities.  GVAMHS has employed a project coordinator to facilitate, assist and support the delivery of the project.  The coordinator has engaged and recruited  the local Congolese, Sudanese, Iraqi and Afghani communities. 

The project coordinator has facilitated between two and five members of each community to be trained as community trainers, to provide education sessions to their communities. During these sessions participants have been exploring what the stigma is for them, how this impacts on them as a community, and what services and assistance they need to ensure easy access to healthcare.

Thus far more than fifteen sessions have been rolled out. All communities have been passionate about their participation, with the largest group being 60 attendees.  A key component for the projects success has been engagement.  It has taken time, commitment, flexibility, the building of trust and working together as a team. Practical strategies for engagement have been learnt through observation, listening, questioning, participation and patience. 

Challenges for community trainers include an understanding of organizational practices, time management, meeting processes, financial processes and communication methods.
 Locally the success of the project has lead to the creation of a permanent position within the Area Mental Health Service to continue working with these groups.  This will ensure that the issues identified through the project can be addressed via improved clinical care pathways, early intervention and a shared understanding of mental health issues for refugee health and wellbeing.    

Multicultural Mental Health Australia have employed an external evaluator to evaluate the project and develop a model based on the Goulburn Valley experience for the future.

