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Abstract title – Learnings from a social enterprise as a social inclusion strategy for diverse communities

North Richmond Community Health opened a community café as a social enterprise in September 2008. The aims of the enterprise were:

· To provide training opportunities and pathways to employment and  

· To improve social cohesion 

The target group for the social enterprise was predominantly newly arrived communities on the Richmond Public Housing Estate. The Richmond Housing Estate is a culturally diverse community with 62.8% of residents having a preferred language other than English.

Following operation of the Café for 18 months, an evaluation was undertaken involving surveying and focus groups with participants, phone interviews with steering group members and telephone interviews with all trainees. The following is an overview of the outcomes and learnings from this initiative.

Outcomes

· 22 residents completed training (Cert II Kitchen Operations or Asian Cookery)

· 4 gained external employment 

· Self reported increased confidence from participants

Learnings

Organisational

· Strong relationships with the target group ensured success in recruitment strategies

· Partner agency relationships were mixed and there were challenges in maintaining the commitment of all stakeholders.

· The Registered Training Organisation did not successfully structure training to meet needs of participants from diverse backgrounds.

· Whilst participants gained increased skills and confidence from their training in hospitality related areas, there was a gap in having community members engaged in decision making and on the steering group for the Café.

Broader

· A social enterprises provide a useful pathway to employment for newly arrived communities when appropriate supports are in place.

· Language barriers including confidence with English language is a significant barriers to employment. 

· The café was a good social program however there were significant challenges in running a successful business enterprise.

· There is a need for  external support particularly with business/ enterprise skills and expertise. 

In summary as a social inclusion strategy the café provided many positive outcomes to newly arrived community members on the Richmond Estate. However there were significant challenges in balancing the social and business outcomes.

