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Palliative Care Services in Victoria are members of regional consortia which have been put in place to undertake regional planning and service improvement initiatives.
In late 2009, the Southern Metropolitan Palliative Care Consortium started to develop a strategic framework to implement a regional approach to improving the response of palliative care services to the needs of people from CALD backgrounds. Access to palliative care poses challenges for migrants, additional to the common access barriers. These include problems with lack of timely referrals and misconceptions in the community about palliative care.
Addressing the areas of service planning, policy development, resource allocation and workforce development, this flexible model will contribute to improving cultural integrity in service delivery. Palliative care services are sometimes relatively small agencies which may not be able to address cultural diversity issues systematically or they are part of larger services where the specialist needs of palliative care are not considered.

This paper will examine the challenges and opportunities that the implementation of such a regional model can bring and will provide participants with an understanding of the barriers and enablers for cultural diversity projects on a regional multi-service level. Depending on the numbers of participants, there may also be scope for an interactive component of the session, where participants can discuss their own challenges in implementing models and collectively explore solutions. 

