SKILLING QUEENSLAND HEALTH STAFF IN WORKING CROSS CULTURALLY
Brief outline of problem:

· Queensland is increasingly a culturally and linguistically diverse state

· Prior to 2009 Queensland Health did not have a strategic approach to building the cultural competency of the Queensland Health workforce

· Research indicates a strong link between cultural incompetence and quality and safety risks
Assessment of problem and analysis of its causes:
· Community consultations in 2005-2007 identified skills deficiency in cultural competence in Queensland Health staff

· Queensland Health Multicultural Services reviewed the evidence base for cultural competency in the health workforce and

· Defined the knowledge, skills and behaviour required for culturally competent care 
· Recognised that a key challenge for change is the size of the workforce -Queensland Health is one of the biggest organisations in Australia with over 72,000 staff
Strategy for change:

· Five “Cross Cultural Capabilities” were defined that outline the knowledge, skills and behaviours needed by health care staff  (Statewide) to provide culturally safe and quality care
· Queensland Health Cross Cultural Learning and Development Strategy (2009-2012) was developed to provide a strategic and comprehensive approach to building the cultural competency skills of the Queensland Health workforce.
· Queensland Health endorsed both documents in December 2009
· Implementation to date includes:

· the mandatory inclusion of cultural diversity into all staff orientation 
· tailored face-to-face training

· integration of Cross Cultural Capabilities into existing staff training programs

· working with nursing schools for a consistent approach to nurses’ cross cultural capabilities 

Measurement of improvement:

· Rate of uptake of training –face to face and integration into existing training (clinical skill development and patient safety training)
· Pre and Post Training Evaluation Surveys
Effects of changes:

· Enhanced skills in working cross culturally

· Decreased confidence which is a positive outcome

· Improved equitable access to health services

· Improved patient safety

Key Message:

Queensland Health is leading the way nationwide, with an endorsed organisational strategy for Cross Cultural Learning and Development and identified knowledge, skills and behaviour that staff require for culturally competent and safe practice.
