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Abstract
Flexible and responsive services in community aged care
This paper reports on the findings from Phase 1 of the study of an innovative community aged care program designed to give older people the opportunity to direct the use of their allocated support funding so that it can be spent more flexibly than has traditionally been possible. The aim of the program is to give older people the opportunity to purchase supports appropriate to their cultural and individual preferences and for the services to have cultural integrity in a socially and culturally diverse society. Self-direction gives an individual, or their representative, the opportunity to purchase support from mainstream services in addition to designated aged care services. The case manager’s role changes from that of a decision maker to being a consultant. The program is being trialed in three Victorian aged care services and the research is support by an ARC grant and philanthropic trusts. 
The Phase 1 methodology consisted of consultation with service users plus agency and government representatives. The key finding from Phase 1 is that the Aged Care Act 1997 and the Department of Health and Ageing guidelines regarding community care packages impose constraints which severely restrict responsiveness and flexibility. These restrictions are inhibiting the development of opportunities available to older people in Australia compared to those in other western countries and to people with a disability in Australia. The introduction of flexible funding is challenging because it requires radical changes to all levels of the service system. The aged care sector needs to consider what changes are needed to encourage innovation and be more responsive to differences.  
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