Highest Level of Organisational Consumer Participation
Organisations seek representation
on Boards of Management that is
reflective of CALD communities
within their catchment

Has Control
CALD Consumers
on Boards of
Management

Ongoing participation by CALD
community members in planning
processes and contribution to
implementation and evaluation is
sought by organisation

Consumers on Project
Reference and
Steering Groups
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An organised discussion where
CALD consumers are invited to
share their views and experiences
on a particular topic

Is Consulted
Focus Groups

Lowest Level of Organisational Consumer Participation

Centre for Culture Ethnicity and Health Consumer Participation Strategies Matrix
A Practical Guide to Engaging Culturally and Linguistically Diverse Consumers

Inputis at the top level of decision making

Organisation has greater links with particular ethnic communities
Opportunities for skill enhancement and social participation for
consumer representatives

Consumer can provide input on particular cultural sensitivities in
program/service planning

Ongoing engagement and commitment to CALD issues

Attention is paid to the outcomes of the project reaching different

sections of the community

If communities are aware of representation by their own
community members they may be more likely to use the
services/programs

Valuable participation in steering groups may encourage higher
levels of participation in the future

Allows for specific cultural and linguistic requirements to be met
Can provide an opportunity to target smaller or marginalised
communities

Can discuss a topic that is sensitive to the wider community, or
those from particular cultural backgrounds, in depth

Consumer can’t represent all ethnic
communities in the catchment

Consumer can’t be the ‘cultural expert’ for
their entire community or other ethnic
communities

Danger in looking for a ‘representative’ CALD
consumer

Formal meeting structures may be unfamiliar
and intimidating

Difficulty of recruiting representatives for
ongoing time commitment

Whether the issue being discussed is one that
affects the community in question

May be difficult to record all responses if
people speak at the same time and require an
interpreter

May be difficult to find a demographically
balanced sample group

Focus group format may not be a culturally
appropriate method of consultation

* The first column of this table and the references to levels of participation comes from the Brager and Sprecht Ladder of Participation, 1973.

Engage with the community to select the most
appropriate representative from that community
Have a commitment to training, supporting and
mentoring the consumer about the health
sector/meeting processes, etc.

Meet the languages needs of the consumer

Using ethno-specific agencies as a contact point for
recruiting consumer representatives

Reimbursement for attendance

Consumer has good links with their community
Support and mentoring in committee structures
Resourcing interpreters and translators appropriately
Ensure that project aims have a clear benefit for the
community

Reimbursement for attendance

Consider holding more than one group to cater for
different age and gender mixes, for example within a
language group or ethnicity

Liaise with specialist services to ensure that subjects for

discussion are culturally appropriate

Ensure findings and actions are fed back to focus group

participants

O Centre for Culture Ethnicity and Health, 2004




